
BROOKDALE HOME & SCHOOL ASSOCIATION, INC. 

MINUTES OF MEETING 

February 19, 2014 

The Brookdale Home and School Association was called to order at approximately 7:00 pm.  

Board members in attendance were Mike McLaughlin, Marlene Matulac, Monica Lutz, Jenn 

Harvey, and Nicole Bornemann. 

Board of Education Representative:  Catzel Bumpus 

Mrs. Bumpus stated that she is very excited to be the representative for the Board of Education at 

Brookdale School and to be a part of the HSA.  She has been the Board of Education HSA 

Representative for both the Demarest and Franklin Schools.  If anyone has any questions they 

can email her at cbumpus@bloomfield.k12.nj.us.  The next Board of Education meeting is on 

Tuesday, February 27, 2014.  The school district’s budget will be presented within the next 

couple of weeks.  The Board of Education is presently accepting applications for a seat on the 

Board. 

Superintendent Sal Goncalves:  Superintendent Goncalves stated that it is an honor and a 

privilege to the Superintendent of Schools.  He stated that Bloomfield will not be repeating the 

budget cycle of last year, he has concerns about scheduling and curriculum, and would like to see 

parental input.  He stated that Brookdale School has an excellent principal and that the Board of 

Education is committed to providing good programs.  Bloomfield is doing a lot better than other 

districts in the area and that he belongs to a group consisting of superintendents from Bergen and 

Essex counties.  He would like success in this district to improve home values in this community 

and that we have very talented teachers.  He is committed to have more physical education, to 

recruit new teachers, and keep teachers for long periods of time.  He stated that Bloomfield 

schools are not just about standardized testing and that the town is getting recognized for its 

ideas regarding education.  He is currently looking at elementary structures across Bloomfield 

and that all eight elementary schools will have a standardized curriculum.  Students should have 

options on where they want to go in life and to become successful.  We have great students in 

this district regarding empathy and we need to let other districts know that.  Mike McLaughlin 

asked Mr. Goncalves why he was so optimistic.  Mr. Goncalves stated that the district is not 

letting any teachers go based on the budget, that Mr. Dotoli has done a wonderful job in getting 

the district back on track, and that we now have a new business administrator.  He would like to 

reinstate art teachers, music teachers, and guidance counselors.  He will also be meeting with 

central office staff in the next coming week.  They will review the budget to let everyone know 

that we have gone from a bad budget to a good one.  Jen Vigna stated that a high school student 

had received a $51,000 scholarship because of a great school district.  Mr. Goncalves stated that 

we will be making up the three snow days during Spring break on April 14, 15, and 16
th

.  All 

snow days need to be made up because school must be in session for 180 days or state aid will be 



affected.  Delayed openings did not occur because the weather forecast had changed and he did 

not want children out in a snow storm.  There were two bus accidents with no injuries during the 

storm.  Susan Coulter asked about educational programs. Mr. Goncalves stated that a West Wing 

will be opened up at the high school and that Bloomfield College will be taking in K-12 students 

from Bridges Academy.  A new pre-kindergarten program will be placed in Bridges Academy.  

Bloomfield will have a better special education program and pre-K program that will have their 

own classrooms.  A parent asked about the issue of space within the classrooms at Brookdale.  

Mr. Goncalves stated the he is presently working on this.  A parent asked about what the current 

class sizes are and about redistricting.   Mr. Goncalves stated that this is a possible solution but it 

is not what he would like to do.  Marlene Matulac asked about keeping class sizes small and 

about having extra sections.  Mr. Goncalves stated that he will keep parents informed if any 

changes are made and that he is committed to small class size. Mike McLaughlin stated that 

there are issues that come out of home and school meetings that need to be communicated with 

the superintendent’s office.   Mr. Goncalves stated that the principal can help make things 

happen and make the conditions of the building a top priority.  He stated that the Shark Tank 

event was very creative and that he looks forward to hearing what parents have to say.  He stated 

that there are a lot of pressures of being a parent today regarding cell phones, gangs, drugs, and 

that children grow up too fast.  We need a good curriculum and assessment program.  He 

thanked the HSA for inviting him and if anyone has any questions to please email him. 

Mr. Fleres:  Mr. Fleres stated that the superintendent has developed an open-door policy and 

that everyone’s ideas do get heard. 

Secretary’s Report:  Minutes were approved from the previous meeting of January 8, 2014. 

Treasurer’s Report:  Monica Lutz presented the budget.  Our current budget in the checking 

account is $26,907.42 and that the total holdings amounted to $4,396.44.   

Old Business:   

 a.  Small World- The HSA thanked Monica Lutz and Kami Lacki for doing a wonderful job 

running Small World.  The children did an amazing job and learned about many different 

countries.  The fifth grade teachers, the sixth grade teachers, and Mr. Fleres also did an excellent 

job.   

b.  Book Fair- The HSA thanked both Jen Vigna and Ellen Luca on doing a wonderful job 

running the Book Fair.  Jen Vigna thanked everyone who volunteered and that the school raised 

the same amount of money (at least) that it did last year.  Mrs. Luca will remain co-chair and Jen 

Vigna would like to see more parents to handle the Home and School cash box.  The books 

Minecraft and The Lego Movie have both been placed on back-order. Marlene Matulac stated 

that an email was sent out if anyone would like to purchase more books from Scholastic until 

March 1
st
.  Mike McLaughlin thanked everyone for their hard work. 



   c.   Paperless Initiative Savings-  Both  Mr. Fleres and Mike McLaughlin thanked Marlene 

Matulac for putting this into place and to all parents who signed up for paperless.  Mr. Fleres 

shared that we have saved more than $1,500 and that the money was used to be able to purchase 

more items for the school.  It is also a faster way to communicate and that there are more people 

attending school events because of it.  Marlene Matulac thanked Mr. Fleres and all of the 

teachers for allowing the school to go paperless. 

New Business: 

a.  Beefsteak Dinner:  Pamela Malcolm stated that the event will take place on March 

29
th 

 and that the 50/50 raffle tickets will be sent home with the children this week.  She 

stated that Jen Vigna has been working very hard with the class parents in raising money 

for class baskets and she has a list on who is donating.  She also thanked Jenn Harvey for 

doing the spreadsheet.  An email was sent out to all parents and all donations should be 

dropped off at her house.  She has sixty items so far.  Jen Vigna stated that the event is a 

really fun night and that Jenn Harvey is doing the seating arrangements.  There will be a 

comedian and a DJ at the event.  Mr. Fleres stated that the principal for the day will be 

offered and there will be a tutorial book for the child that wins.  Jenn Harvey stated that 

they are trying to get businesses that parents are affiliated with to donate.  Pamela 

Malcolm stated that there will be an opportunity to win “best seat in the house” and 

Marlene Matulac stated that the 50/50 sheets will be sent home with the youngest child if 

there are siblings in the school. 

b:  Talent Show:  Jen Harvey stated that the chairperson, Jack Lynch, was not able to 

make it to the meeting, but that there are fifteen acts so far and that practices are held on 

Fridays after school. 

c.  Bingo Night:   Marlene Matulac stated that we might not be able to have this event.  

Monica Lutz is checking on the legalities of it and it will take place on May 2
nd

 if we do 

have it.                

             

News and Notes: 

 

a.  Relay for Life:  Mike McLaughlin stated that there will be an organizational meeting and 

information about this event.  Mr. Fleres stated that he did reach out to the staff and if anyone 

knows about a Brookdale team please let him know so that the teachers can participate. 

 

b.  Educational Games Purchase:  Marlene Matulac thanked Mrs. Luca, Ms. Pyser, Mrs. Pico, 

and Monica Lutz for the games.  The HSA also received a thank you from the children. 

 



c.  Amazon.com via brookdalehsa.com:  Mike McLaughlin stated that forty two items have 

been ordered and that the school does get a financial credit from orders that originate on the HSA 

Web site at brookdalehsa.com. 

 

d.  Afterschool Program:  Mike McLaughlin stated that this program needs to work well and be 

operationally sound.  There will be a pilot program of three classes after spring break and that we 

need an onsite coordinator.  The classes at this point are undecided and other programs have 

been reviewed from other schools. 

 

e.  Daytime Meetings:  Mike McLaughlin stated that a survey will be sent out and then a 

decision will be made based on the results. 

 

f.  Beefsteak:  Mike McLaughlin asked parents to please contribute and that he had a wonderful 

time at the event last year. 

 

Faculty Representative:  Ms. G.  stated that the faculty is thankful to the HSA for accepting   

all of the technology initiatives.  She thanked Jen Vigna for doing such an excellent job on the 

Book Fair on behalf of Mrs. Luca by giving her flowers. 

 Principal’s Report:  Mr. Fleres reported on important events that are happening at Brookdale 

School. 

a.  Paperless:  Mr. Fleres stated that the school has saved money by going paperless and that all 

information can be obtained through edline. 

b.  iPods:  Mr. Fleres has received ipods from the BEF and they now need to be wired.  He has 

purchased cases for them also. 

c.  The BEF:  Mr. Fleres stated that the BEF continues to do wonderful things for the school. 

d.  Smart Board:  Mr. Fleres stated that the smart board will be placed into the second grade 

classroom soon and that there was an installation delay due to the snow days. 

e.  iPads and the PARCC:  Mr. Fleres has inherited twenty ipads as a result of Brookdale 

School piloting the PARCC this year.  He is working on a waiver for the students to bring their 

own device in.  Dani Kennedy asked if the school could purchase refurbished iPads.  Mr. Fleres 

stated that he is working with Target.  The fourth grade will be using the iPad for the PARCC 

and the essay will be completed on it during the test.  

f.  Read Across America:  Mr. Fleres stated that a letter was sent home about this event to the 

parents. 



g.  Valentine’s Day Parties and Small World:  Mr. Fleres thanked Mrs. Luca and Jen Vigna 

for Small World and he thanked the parents/staff members for the Valentine’s Day parties. 

h.  Lates and Absences:  Mr. Fleres stated that the problems with excessive lateness and 

absences have improved.  Lates and absences affect the school’s state ratings in terms of college 

and career readiness. 

i.  Live lessons and Shark Tank:  Mr. Fleres stated that he has been doing principal lessons on 

digital learning day where the students are able to interact with him from their classrooms on the 

smartboard.  Shark Tank was also a wonderful experience. 

j.  Kindergarten Play:  Mr. Fleres stated that the Kindergarten play “The Mitten” was excellent. 

k.  Jumpathon and Hoops for Hearts: Mr. Fleres stated that the date for the Jumpathon will be 

on March 4
th

 at 1:30pm and that the Hoops for Hearts will take place on March 5
th

 at 2:30pm. 

 l.  Parking : Mr. Fleres stated that the parking issue was going smoothly until the snow storms.  

There are three medical clearance vehicles that are allowed to go into the faculty parking lot and 

that parents cannot leave their cars parked out in front of the school or they will be ticketed. 

 

The meeting was adjourned at 8:30pm.   

The next HSA meeting will take place on March 12
th

. 

Respectfully submitted by Nicole Bornemann, HSA Secretary, on March 1, 2014. 

 

 

 

 

 


